
Vendor: L. Robert Kimball & Associates
Region/Locality: Valley Piedmont Region

Period: March 2005 2/27/2005 - 3/26/2005

Task Locality

Hours
this 

Period Comments

INSTALLATION OVERSIGHT
ACCEPTANCE TESTING
SYSTEM IMPLEMENTATION:  ASSISTANCE, MONITORING, & 
COORDINATION
MAP, CAD, & GEOFILE ASSESSMENT & ASSISTANCE
PROJECT REPORTING & STATUS REVIEW
PSAP STRATEGIC PLANNING
CPE ASSESSMENT & ASSISTANCE
COST RECOVERY & TRUE-UP ASSISTANCE
WSP/LEC CONTACT, COORDINATION, & ASSESSMENT 56.25 
T-Mobile Phase-2 deployment Fluvanna 1.25 
Cingular Ph-2 deployment Madison 0.25 
Nextel Ph-2 deployment Madison 2.00 
Ntelos Ph-2 deployment Madison 11.00 
Triton (Cingular) Ph-2 deployment Madison 0.75 
Geocomm Mapping System installation oversight Page 2.75 
Cingular Ph-2 deployment Page 11.75 
Ntelos Ph-2 deployment - FINAL Page 5.00 
Sprint PCS Ph-2 deployment Page 13.75 
Verizon Wireless Ph-2 deployment - FINAL Page 4.50 
WSB LRK PM coordination Rappahannock 0.50 
Cingular TDMA / GSM Ph-1 / Ph-2 deployment Shenandoah 2.75 
CUTOVER PLANNING ASSISTANCE
TRAINING ASSISTANCE

56.25TOTAL

Active Tasks

Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report

Activity Report

Page 1 of 2



Task Locality

Hours
this 

Period Comments

Issue Comments
Task Billing in effect. No PSAP status updates have been provided other 
than for the tasks listed above.

Issues of Importance
Actions Proposed to Resolve 

Issue
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